The Project Coordinator

THE GEORGIA EMERGENCY COVID – 19 RESPONSE PROJECT

TERMS OF REFERENCE AND SCOPE OF SERVICES

THE PROJECT COORDINATOR

UNDER THE PROJECT IMPLEMENTATION UNIT (PIU) OF THE MINISTRY OF INTERNALLY DISPLACED PERSONS FROM OCCUPIED AREAS, LABOR, HEALTH AND SOCIAL AFFAIRS OF GEORGIA


I. BACKGROUND

An outbreak of COVID-19 caused by the 2019 novel COVID-19 (SARS-CoV-2) has been spreading rapidly across the world since December 2019. To mitigate COVID-19, the Government of Georgia has taken early steps. A state of emergency was declared on March 21, 2020, to counter the global coronavirus pandemic. The first cases of COVID-19 in Georgia were confirmed on February 26, 2020. 

In order to adequately response social and economic challenges, caused by the Covid-19, the GoG requested international financial assistance from IFIs. Consequently, at the beginning of 2020, the World Bank (WB) together with the Asian Infrastructure and Investment Bank (AIIB) prepared the Georgia Emergency COVID-19 Response Project with overall objective to prevent, detect, and respond to the threat posed by the COVID-19 pandemic and strengthen national systems for public health preparedness in Georgia. The Project has been prepared under the global framework of the WB, COVID – 19 Response; In addition, in October 29, additional funding has been provided by the Government of Federal Republic of Germany through KfW Development Bank on Social Security in the context of the Covid-19 Pandemic, for the emergency response and engages in parallel financing of the Emergency Covid-19 Response project. 

II. SPECIFIC BACKGROUND

The KFW support will be allocated for the Component 2 only, which is as follows:

Component 2: Enabling Health Measures to Contain the COVID-19 Outbreak through Temporary Income Support for Poor Households and Vulnerable Individuals. Component 2   supports and introduces mitigation measures in the form of financial support for poor and vulnerable households to enable them to comply with social distancing and COVID-19 containment measures and lockdown orders. 

The designated implementing agency for the Project is the Ministry of IDPs from the Occupied Territories, Labor, Health and Social Affairs (MoILHSA), which is formally accountable for the health of the population, oversight of the health system, and the quality of health services, as well as for managing the social protection and employment programs. The MoILHSA will be responsible for the fiduciary and technical aspects, as well as the operational implementation, of the Project, in close coordination with the Ministry of Finance. 

A Project Implementation Unit (PIU) was established in June 2020, under the MoILHSA. The PIU is coordinated by the MoILHSA.  Deputy Ministers, in charge of health and social issues are responsible for the overall supervision of the Project implementation. 

MoILHSA seeks consultant services for the Project Coordination of the PIU to perform tasks laid out in the present TOR. 

III. MAIN OBJECTIVES OF THE ASSIGNMENT

The project coordinator should be able to handle all necessary tasks during the period of the assignment and ensure smooth and timely implementation of the Second component. Hence, the coordinator will assist PIU on a daily basis, - develop plans, schedule meetings, and coordinate among stakeholders, keep records, coordinate with employees, draft reports, track paperwork, monitor progress and update key team members accordingly, in strict compliance with the requirements of the Agreement between KfW and the Government, the Emergency Covid-19 Response Project Appraisal Document (PAD) and the Project Operations Manual (POM). 

IV. SPECIFIC TASKS

The Project Coordinator shall: 

· Communicate with Ministry of Internally Displaced People from the Occupied Territories, Labor, Health and Social Affairs and subordinating agencies and other stakeholders to keep the project aligned with their goals; 
· Collect information on the component and create plan for improved coordination between project stakeholders; plan should involve targets, respective deadlines and resources to be allocated; 
· Identify, manage and report potential risks of the project implementation and report to the project manager;  
· Ensuring that  project deadlines are met; 
· Maintain and monitor project plans and schedules, report project progress; 
· Conduct administrative duties, such as setting up meetings and other duties, for effective implementation of the 2nd Component. 


V. REPORTING OBLIGATIONS

The Project Coordinator reports to the Project Manager. The Project Coordinator shall regularly debrief the Project Manager on the progress in respect to the contract obligations performed, as well as on any Implementation related issues which might occur in the course of the implementation of the Project.



VI. DELIVERABLES

Deliverables of this assignment are as follows, but not limited to:

· [bookmark: _Hlk39134996]Within a month of the contract and in full consultation with the PIU Project Manager, prepare a clear work plan on the project implementation and coordination. The work plan should identify key milestones and related tasks undertaken within the project. The WP should be approved by the Project Director and maintained in project files.
· Prepare monthly Reports which will be submitted to the Project Manager, respective Deputy Minister and the KfW after the end of each month;
· Prepare summary progress report on the assignment in the context of the approved work plan on a quarterly basis; 
· Prepare and submit final report of the project, within 1 month of the project closure;

Reports and other documents shall be submitted in English.


VII. EXPERIENCE AND QUALIFICATIONS OF COORDINATOR

The Coordinator shall have the following experience and qualifications:
1. Master’s degree in Business Administration, Communications,  Law, Public Administration, International Relations, Political Science, Finance, Economics or other related fields; 
2. At least 5 years of proven working experience in donor funded projects and/or government organizations; 
3. Experience in investment projects financed by the International Financial Institutions is desirable; 
4. Proven teamwork, multitasking and negotiation skills;
5. Excellent verbal and written communication skills in Georgian and English;
6. Proficiency in standard and specialized desktop computer applications. 


VIII. DURATION OF ASSIGNMENT
[bookmark: _GoBack]This is a one-year full time assignment starting from November 2020. 
Considering the duration of the Project implementation, the contract might be terminated in advance. 


